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Northeastern’s Industry PhD Pathway

✓What the Industry PhD Pathway Offers:

• Full-time research experience across all existing 
Northeastern PhD programs 
(phd.northeastern.edu/program)

• Dual mentorship model combining:
• PhD dissertation co-advising by Northeastern faculty
• Research guidance through your employer

• Academic Partnerships with organizations that
• Allow multiple PhD students per employer
• Support distinct research plans for each student
• Recognize PhD education as FT work performed at 

partner sites
• Publication with IP Protection – publish your research 

while safeguarding trade secrets

What the Industry PhD Pathway is NOT:

• A separate degree program – you earn the same PhD as 
on-campus students

• A Part-Time or “Online” degree program
• Designed for PhD students whose work does not involve 

research

PhD graduates must meet the graduate catalog requirements for their enrolled PhD program



About Academic Partnerships

Partners sign a Master Service Agreement (MSA)

If your employer has an executed MSA in place, your application 
is streamlined and you, with your advising team, prepare the 
schedule

If your employer does not have an executed MSA a member of 
the PhD Network will work with your manager and other contacts 
to execute the agreement



A 2 step Industry Application Process

I. 
Pre-application

a) Identify your advising 
team

b) Finalize academic 
partnerships

II. 
Final application 

process including 
admissions committee 

review 



Identifying your Advising Team

Have Ready:
• Up to date resume
• Research statement catered to faculty 

member you are meeting
• Some programs want to see endorsement 

from your employer before you meet with 
faculty

Respect Faculty Time with Communications:
• Write Bottom Line Up Front emails
• Schedule 30 min meetings no more

Successful matches occur when you do 
research about these faculty first



PhD Student Journey Terminology

Course Work

Over several semesters

Qualifying Exam(s)

Sometimes referred to as 
comprehensive exam
Focuses on subfield of discipline

Written + Oral components
When you pass, you become a 
"PhD Candidate"

Dissertation Proposal

Dissertation Proposal 
Defense

Q&A with dissertation committee 
about your proposal (aka 
"prospectus")

Dissertation Writing

Over several semesters

AKA "Dissertating"

Dissertation Defense

Research presentation + Q&A 
with dissertation committee
When you pass the dissertation 
defense...

You become a Doctor

You submit your dissertation



Industry PhD Dissertation Committees

NU Faculty Co-Advisor Industry Co-Advisor

NU Faculty Faculty Member from NU 
or other university

• Faculty members must:
o Be full-time tenured or tenure-

track and 
o Hold a PhD

Pre-Application Phase

Additional Dissertation 
Committee Members
After Accepted to NU

Industry PhD committees require a minimum of 4 members, though larger groups are permitted.
Members must be full-time tenured / tenure-track and hold a PhD.

NU Faculty Co-Advisor Industry Co-Advisor

NU Faculty Faculty Member from NU 
or other university



Staying Connected through the Pre-App Dashboard



Final 
Application 

Materials

• Everything required for the PhD program identified

• Schedule signed by your advising team and others

• First time admissions committee reviews your academic 
credentials

• Admissions letter will refer to the terms of the MSA with 
your employer



Questions?
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